
Chart 11 Rules and decisions

Compare options
before you choose
Use this when a group has more than one option and each has a cost.

1 List the options
Write each choice, including
keeping the current plan.

2 Pick your criteria
Choose what matters most, such as
cost, access and risk.

3 Score each option
Rate each option on each criterion.
Mark any guesses.

4 Name who pays
the cost
Say who loses something under
each option.

Example from Case 4
1 A: keep free evenings. B:

rent Tuesday and Thursday.
C: pilot one rental.

2 Cost, evening access and
how sure the numbers are.

3 A leaves a $200 weekly
gap, C leaves $80, and B
closes it only if both book.

4 Under B, Dec loses
Thursday rehearsals. Under
A, the funding gap stays.

Watch out: Mark every
projection. A rental that
never books adds nothing to
the budget.

Sentence
frames

The options are ___.
Option ___ costs ___, but ___.
I choose ___, even though ___.
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